
National Programmes Day
The role of the Office of the Nursing & Midwifery 

Services Director



HSE staff

• 40,746 WTE Nurses & Midwives employed in public health service

• 39,703 WTE Total Nurses & Midwives (excluding students & others)

• 32% Workforce (HSE Staff Census - February 2021)

HSE Nursing and Midwifery Staff Census 
78,000 nurses and midwives registered to practice in Irl (NMBI)











Collaboration across all areas of Nursing & Midwifery 



Aileen O Brien

• Nurse Lead, National Clinical Programme for 

Anaesthesia



National Clinical Programme for Anaesthesia

2019 2020 2021 2022



Derek Cribbin

•

National Nurse Lead with the National Clinical 

Programme for Critical Care 









Fiona McDaid

• Nurse Lead, National Emergency Medicine 

Programme,
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CONFIDENTIAL: WORKING DRAFT FOR DISCUSSION

Mural in Harold’s Cross Dublin, 2020
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Deirdre Lang

Director of Nursing/National Lead Older Persons Services, Clinical & 

Integrated Programmes
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National Taskforce on Safer Staffing in RCF

Roles & responsibilities of Person in Charge

Clinical Governance RCF

Training needs analysis RCF

Infection Prevention Control education 

and process review

Supporting COVID Response Teams

Resident Safety Outcome Metrics

Pronouncement of death interim policy

Protocols on end of life, oxygen, IPC

Moving education on line and access to all services

Communications and Whats-app group

– 528 participants 

Webinars to support ongoing/continuous changes 

to practice

Telehealth
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Loretto Grogan

Director of Nursing |National Clinical Information Officer – Nursing and 

Midwifery



Strategy and policy

• Expert Review Body on Nursing and Midwifery

• National CNIO role

• New roles

• Nursing and Midwifery Information Officers

• Community role

• Model 4’s CNIO

• Innovation posts 

• Significant programmes of work planned for Acute and Community 

• Department of Health eHealth Strategy refresh 

• Input on foundations first

• New Chief Technology Transformation Officer 

• Updated Digital Health HSE Strategy
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